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1. Introduction
The project consists of the construction of a 3 / 4 storey apartment block
containing 30no 1 bed apartments and 8no 2 bed apartments, which will
provide affordable rent homes for older persons and persons with physical
support needs.
The site is located on Brunel Terrace and is in the Elswick Ward,
approximately one mile West of Newcastle City Centre. The site previously
housed two 12-storey tower blocks which were demolished in 2012, the site is
currently disused and slopes steeply from North to South.
The site is bounded to the North by a New housing development site, to the
East by St Michaels RC Primary School and a hostel operated by changing
lives, to the South by an Audi dealership and to the West by an industrial
estate.
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2. Construction approach
Tolent Living are an active member of the Considerate Constructor Scheme,
with an ethos to exceed the minimum requirements set out in the scheme.
Our delivery proposal is based on the Considerate Constructor principles and
has been tailored to meet the specific challenges faced at Brunel Terrace,
which include being positioned in close proximity to a local school, hostel
and car dealership.
Our approach will ensure that a safe and efficient system of work is
implemented from commencement to handover, with minimal impact to the
local community.
As well as the specific control measures detailed within this document, We
will actively engage with the local community, to ensure that they are kept
fully informed regarding the progress of the works, and to encourage open
communication between the local residents and Tolent Living site
management.
3. Site Construction Access and traffic management
The site is easily accessible from Brunel Terrace via Wolsingham Road and
Scotswood Road from the South. Scotswood Road is a major vehicular route
running in and out of Newcastle.
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The site layout dictates a requirement for a primary vehicle access point
from Wolsingham Road, and two secondary vehicle access points from
Brunel Terrance. The initial site access point for earthworks and piling works
will be via an existing vehicle entrance from Brunel Terrace. As the works
progress this access will become obstructed by the building, at this point one
of three new car park entrances from Wolsingham Road will be formed, and
used as the main access to the site compound, car park and material storage
areas. A secondary access will be provided from Brunel Terrace, for material
deliveries and construction access to the Southern part of the site. The site
office and welfare accommodation will be positioned to the North West
corner of the site, as will the separate pedestrian entrance.
Tolent Living understand the importance of minimising any disruption to
local roads, and controlling any risks from site construction access.
This will be achieved by adopting control measures as listed below:
• Directional signs will be provided on the approach roads, along with site
entrance warning signage.
• All deliveries will be planned to avoid peak times for school drop off and
collection, and also to avoid any build up of delivery vehicles.
• All subcontractors and suppliers will be made aware of the correct access
routes to site when orders are placed.
• A separate pedestrian entrance gate will be provided, and segregated
pedestrian access routes will be provided on site.
• Pedestrian crossing points to vehicular access routes will be clearly defined
with warning signage.
• Site speed limits (10mph) will also be signed at regular intervals around the
site.
• Vehicle turning areas will be provided on site, and no vehicles will be
permitted to reverse without the presence of a banksman.

The site layout allows for the works to generally be completed with no
amendments to the existing roads surrounding the site. The existing
footpaths to the North and East of the site will be closed for the duration of
the project, but these are not heavily used and alternative footpaths are
available on the opposite sides of both roads. There will be a requirement for
some short term traffic management to be in place on Brunel Terrace whilst
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the new drainage system is connected to existing sewers – this will be
arranged in agreement with NCC Streetworks department, with all relevant
notices in place.
There will also be some short term traffic management required for service
diversions and connections to Brunel Terrace and Wolsingham Road.
All temporary road and footpath closures will be arranged with NCC Traffic
Management officer for the area, with relevant licenses in place. Sufficient
time will be allowed for any legal orders required (6-8 weeks for full road
closure).
All signing will be agreed with the highway authority prior to commencement
on site.
The normal site working hours will be between 8.00am and 6.00pm Monday
to Friday and 8.00am to 1.00pm on Saturdays.
Examples of signage:

4. Site Operative and Visitor Parking.
In order to avoid any parking on the roads surrounding the site, Tolent Living
will maximise parking provision within the site compound for staff and
visitors.
All operatives will be given tool box talks on the benefits of car sharing and
Use of public transport will also be encouraged.
Site Logistics plan:
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5. Delivery, unloading and storage of materials and plant.
All deliveries will be arranged to take place within normal site working hours
and will be scheduled to avoid busy periods (e.g. rush hour, schools drop off
periods, etc.).
All suppliers and subcontractors will be made aware of the preferred
vehicular route to the site, via Scotswood Road and Wolsingham Road.
Delivery times will be scheduled to avoid any build-up of delivery vehicles
and a banksman will be provided to ensure that deliveries are made in a safe
manner with minimal disruption to the local roads and residents.
Delivery vehicles will not be permitted to park on the public roads
surrounding the site.
All delivery drivers will be required to report to the site office, and will then
be directed to the required location on site.
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Materials and small plant will be stored in secure storage containers within
the site compound, with larger materials (bricks, blocks etc.) stored in
designated storage areas on site.
Larger items of plant (JCB’s, dumpers etc.) will be stored in a safe location on
site in clear view of the CCTV security cameras, with doors locked, keys
removed and all windows boarded up.
Where possible, all combustible materials will be stored in secure containers.
Larger material deliveries will be scheduled on a ‘just in time’ basis.

6. Site security, fencing and access control.
Before any works are carried out on site, the perimeter security fencing will
be installed. This will consist of heras fence panels fixed to timber posts, with
secure, lockable vehicle and pedestrian gates.
At the site entrance from Wolsingham Road, a section of solid plywood
hoarding will be provided, including designated public viewing areas and
areas designated for decorative displays to be produced in conjunction with
local schools.
All gates will be kept closed when not in use to prevent unauthorised access
to site. ‘No Public access’ signs will be positioned at the site entrance gates
and safety warning signs (‘construction site, keep out’ etc.) will be positioned
around the site perimeter.
Examples of signage:

All operatives will be required to sign in and out when entering or leaving
site.
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All relevant safety and corporate signage will be securely fixed to the fencing,
as well as considerate constructor signage, community notice board and
Tolent Living site and head office contact details.
Designated public viewing areas will be provided at the site perimeter.
The fencing will be designed by a temporary works engineer, and erected in
accordance with the design.
Debris netting will be secured to the heras panels to ensure that any airborne
debris is retained on site.
The site perimeter and fencing will be monitored daily by the site
management team and any damage will be rectified immediately, with
records held on site. Any graffiti, fly posting or defacement to fencing or
signage will be removed and made good within 48 hours of discovery.
A CCTV security system will be provided throughout the works, and this will
be supplemented with a manned guard in the later stages. At the end of
each day the project manager will ensure that the site is secure and that the
site is left in a safe condition in case of unauthorised access, ie excavations
barriered off, manhole covers in place, buildings secure, etc.

7. Cleanliness of public highways
The condition of all vehicles leaving the site will be monitored by a
designated operative. If necessary, vehicle wheels will be cleaned
manually with a high pressure hose or similar, and a stiff brush.
Any required wheel cleaning will be carried out on the site area before
leaving the site.
The initial earthworks will be organised and sequenced to ensure that
firm, clean access routes are provided on site for delivery vehicles.
The condition of the public highway will be continually monitored and a
road brush will be provided if required.
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8. Measures to control noise, dust and vibration
Noise Polution
Tolent Living will ensure that noise pollution is minimised by employing the
following control measures:
• Adhering to the noise at work regulations 2005
• All work generally carried out within agreed working hours, ie 8.00am to
6.00pm Monday to Friday and 8.00am to 1.00pm on Saturdays.
• Methods of work and items of plant selected to minimise noise wherever
Possible, ie silenced / modern / well maintained.
• Noise monitoring carried out at the site perimeter to ensure that all noise
is within acceptable levels.
• Suitable PPE provided and hearing protection zones established on site if
required for noisy activities.
• Any particularly noisy operations to be pre-empted with neighbourhood
notification letters, reduced working hours (where possible) and provision
of acoustic screens (where possible).
• Any noisy plant will be positioned to provide minimum disturbance to
neighbours.
• All plant switched off when not in use.

Dust Polution
Sensitive Receptors
There are roads and a housing development site to the North of the site, and
a primary school and hostel immediately to the East. The car dealership to
the South of the site is at a considerably lower level, and there is an industrial
estate further away to the West.
Receptors that need to be considered are local residents, members of the
public / public vehicles and the neighbouring Primary School, hostel and car
dealership.
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As the prevailing wind direction is from West to East, the roads, footpaths,
hostel and primary school to the East of the site would be the primary
concern.
Potential dust producing activities
The following activities on site have the potential to produce airborne dust:
• movement of vehicles and plant on site.
• Loading and unloading of delivery vehicles.
• On site storage of soils and aggregates.
• On site batching of mortar or concrete.
• Cutting of bricks, blocks or concrete.
Dust control measures
Tolent Living will ensure that dust Polution is minimised by employing the
following control measures:
• Firm, clean vehicular site access and distribution routes to be provided.
• Damping down to be employed on site in periods of prolonged hot / dry
weather.
• Cutting of blocks carried out in a segregated area with dust suppression
equipment provided.
• Tool box talks on dust pollution will be given to all operatives.
• Weekly environmental checklist completed by the project manager.
• Any aggregates stored on site will be sheeted wherever practical.
• All vehicles carrying aggregates / subsoil / topsoil will be sheeted before
entering / leaving site.
• Avoid stock piling excessive soil or aggregates on site.
• Use of on site batching plant to be avoided.
• Constant monitoring of site conditions and dust levels by site management
with operations suspended and additional control measures employed /
work methods reviewed if required.
• Vehicle movements planned to minimise adverse wind conditions.
• Site speed limit of 10mph to be imposed.
• Record any dust related issues or complaints, identify causes and
implement additional control measures where required.
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Vibration
Tolent Living will ensure that vibration is minimised by employing the
following control measures:
• Adhering to the control of vibration at work regulations 2005.
• Selecting the correct sized plant for compacting sub base etc during initial
earthworks.
• Vibration monitoring carried out at the site perimeter if required during
initial earthworks.
• Methods of work and items of small plant selected to minimise operatives
exposure to hand arm vibration, ie modern and well maintained.
• Maximum daily exposure times ascertained and not exceeded for all items
of plant – operatives daily exposure records retained on site.
• Tool box talks given to all operatives on hand arm vibration, and control
measures to be identified in all relevant risk assessments.
9. Comunication with the local Community
Tolent Living will ensure that the local community are fully engaged
throughout the construction process by employing the following measures:
• The site will be registered with the considerate Constructor scheme with all
relevant signage displayed on the site hoardings.
• Regular newsletters will be issued to local residents providing updates
on the progress of the works and upcoming events / milestones, and also
encouraging feedback from the residents via neighbourhood
questionnaires.
• Designated public viewing areas will be provided within site hoardings,
along with areas designated for decorative displays to be produced in
conjunction with local schools.
• Contact details for Tolent Living site management and head office will be
clearly displayed on site hoardings and on newsletters, to encourage open
communication and feedback from the local community.
• A community notice board will be provided on the site hoarding, including
details of the scheme, progress updates, records of feedback received and
action taken (you said / we did), a suggestion box etc.
• Social media will also be utilised to provide project updates, via Linkedin,
facebook and twitter.
• Community Events will be planned, to include local school and college
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engagement, resident meetings, Q&A sessions etc.
• Tolent’s dedicated Customer Care Team is available to support residents
and neighbours during the construction phase and provide aftercare
where appropriate. Tolent Living have a robust complaints policy to deal
with issues in a timely manner that allows for thorough investigation and
satisfactory conclusion.
• As part of the training and employment plan associated with the scheme,
employment and training opportunities for the local community will be
targeted.

10. Waste disposal and recycling.
In order to minimise waste and reduce the environmental impact of the
construction works, the following measures will be employed:
• Where possible, segregated skips will be provided on site, or alternatively
The waste management company employed on the project will remove all
waste to a waste transfer station, where it will then be segregated.
Monthly reports will be issued confirming the percentage of waste
recycled. (usually around 97-99%).
• Wherever possible, excessive packaging will be avoided and materials will
be ordered in correct unit sizes to minimise off cuts and waste.
• Recycled sub base will be used for all access roads / haul roads and hard
standings
• A SWMP will be produced and targets will be set and monitored for
quantities of waste produced.
• All waste will be removed by licensed contractors and taken to licensed
facilities, with copies of all relevant records and documentation retained on
site.
• Material storage will be planned and managed to avoid any unnecessary
waste.
• Close consideration will be given to the waste minimisation hierarchy –
eliminate, reduce, re-use, recycle and dispose.
• All operatives will be made aware of the contents and requirements of the
SWMP during site inductions.
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Monitoring Regime
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Example of Environmental Weekly Inspection Record: TEF 11
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Example of Environmental Audit Inspection Record: TEF 01 p1
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Example of Environmental Audit Inspection Record: TEF 01 p2
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Example of Non-Conformance/Preventative Action Report: TEF 02
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Example of Environmental Incident Report: TEF 03
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